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Mental healthcare needs in Austria

• 1 out of 5 people have mental 
health problems

• People with mental health problems
have ~40% higher health care costs
and 2.5 times higher lost 
productivity costs
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Excess costs by cost categories (2016)

Łaszewska A, Wancata J, Jahn R, Simon J. (2020) The excess economic burden of mental disorders: findings from a cross-sectional prevalence survey in Austria. Eur J Health Econ. 
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Mental healthcare ecosystem in Vienna
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Optimised mental healthcare planning
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What type?

To whom?

How many?

Where?

When?

By whom?

Capacity?

At which cost? Who uses it?
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Service mapping and classification: DESDE 

• Cluster (C): What is the underlying problem of the
target population? (e.g. health)

• Sector (S, PECUNIA add-on): In which sector is the
service provided? (e.g. social)

• Purpose (P, STREAMLINE add-on): For what
purpose is it provided for? (e.g. housing)

• Target group: 

• Age groups: e.g. children and adolescents

• Population groups: e.g. female gender

• Diagnostic groups: ICD-10

• Complementary population characteristics
(STREAMLINE add-on): e.g. homeless

• Main Service Functions: e.g. Residential

• Additional qualifiers: e.g. e-health
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Salvador-Carulla L, Furst M, Gutierrez-Colosia MR, Salinas-Perez JA, Tabatabaei-Jafari H, Simon J, Romero-Lopez Alberca C. (2023) Description and Evaluation of 
Services and DirectoriEs: An international classification of human services. 
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Service costs
• Of all identified Austrian costing evidence:

• 8% in the mental health area

• Of all health and social care service costs:
• 67% for hospital care and medication

• Of all non-hospital care service costs:
• 32% based on tariffs or national estimates
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Mayer S, Kiss N, Łaszewska A, Simon J (2017) Costing evidence for health care decision making in Austria: A systematic review. PLoS ONE
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DHE Unit Cost Database

STREAMLINE Symposium, 23.01.2026 10



S T R E A M L I N E

PECUNIA costing tools

• Semi-automated Reference Unit Cost (RUC) 
Templates

• International, harmonized RUC Compendium

https://www.pecunia-project.eu/tools
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https://www.pecunia-project.eu/tools
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Service utilisation

• Adult hospital admission rate for
depressive episodes in AT:
• Varies significantly by region

• 9-13% higher in suburban municipalities

• 7-12% higher in municipalities with
acute-care hospitals

• Positive spatial spillovers among
neighbouring municipalities

• No significant association with known
demand factors (e.g. age, SES)
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Berger M, Zuba M, Simon J. (2025) Urban-rural disparities in hospital admissions for depression in Austria: A spatial panel data analysis. Health Policy
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Project aims
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• Comprehensive mapping of service provision for 
people with mental health problems in the health, 
social, education, employment and justice/legal 
sectors in Vienna (Mapping and coding of services)

Project aim
1

• Calculate reference unit costs for selected services 
based on standardized, validated PECUNIA methods 
(Reference Unit Cost calculation)

Project aim
2

• Elaborate regional and over time variations in service 
utilization (Policy analysis)

Project aim
3

• Develop policy-relevant information to improve service 
provision, financing and access for people with mental 
health problems in Vienna (Policy briefs)

Project aim
4

Work-

package

(WP) 2

Work-

package

(WP) 3

Work-

package

(WP) 4

All Work-

packages



S T R E A M L I N E

Project timeline
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04 2023

Project start

Q2 2024

Milestone 1
WP2: Identification of relevant services

WP3-4: Development of data collection strategies

Q2 2025

Q4 2025

Milestone 3
WP2: Finalization of service codes

WP3: Finalization of RUCs

WP4: Finalization of policy analyses

01 2026

Project end

Milestone 4
WP1: Symposium

WP2-4: Policy briefs

WP3: RUC depositing

Milestone 2
WP2: First development of  service codes 

WP3: First development of reference unit costs (RUCs)

WP4: Completion of secondary data collection

April 2023 – Sep 2023: 
MindMap
Mapping methods 
development

Sep 2023 – June 2024: 
Service search
Expert consultation
Data collection strategy 
development 

May 2024 – March 2025: 
Data cleaning and 
service classification

April 2025 – June 2025: 
Primary data collection
Sep 2023 – June 2025: 

Secondary data collection

July 2025 – Dec 2025: 
Analysis of primary and secondary data
Validation of service codes and RUCs
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Project scope
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Project innovative aspects
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Provision Costs Utilisation

• Multisectoral

mapping

• Survey tool for

service mapping

based on DESDE

• Harmonized health

services and 

economics research

• Costing methods

based on PECUNIA

• Survey tool for

service costing

• Publicly available

RUC data

• Linking inpatient

and outpatient

data trends (AT)

• Linking provision

and utilization data

(Vienna)

• Policy relevant 

analyses
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STREAMLINE Advisory Board (SAB)
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Thank you! | Vielen Dank!

General inquiries: streamline@meduniwien.ac.at

Direct inquiries: judit.simon@meduniwien.ac.at

Univ.-Prof. DDr. Judit Simon

Medical University of Vienna
Center for Public Health
Department of Health Economics
Kinderspitalgasse 15/1
1090 Vienna, Austria 
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